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Repott on the Audit of the Finaneial Stal::m:nl.s

Opinion

We have audited the financial statements of Adarsa Multiple Campus (the entity),
which comprise the Statement of Financial Position as at 15 July 2020 (31 Ashad
2077), Statement of Income and Expenditure, Cash Flow Statement, Fund
Accountability Statement for the year then ended, and MNotes to the Financial
Statements. .

In our opinion, the accompanying financial statements give, in all material respect,
true and fair view of the financial position of Adarsa Multiple Campus, as at 15
]ul}r 2020 {J[ Ashad Eﬂ??}, and resule of its operation Far the year then ended in
accordance with Generally Accepted Accounting Principles.

Basis for Opinian

We conducred our audir in accordance with Nepal Standard en auditing (NSAs).
Qur responsibilities under those standards are further described in the Auditot's
respensibilities for the Audit of the Financial Statements section of our report. We
are independent of the entity in accordance with the ICAN's Handbook of Code of
Ethics for Professional Accountants rogether with the ethical requirements that are
velevane to our audit of financial scatements and we have fulfilled our other ethical
responsibilities in accordance ‘with these requirements and the ICAN'"s Handbook of
the Code of Ethies for Professional Accountants. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Marcer
We draw veir areention'to audir findings, as included in the ‘Management Letter’

FEL wambr phoudl E Ll =

section of our report which identify intemal control weaknesses and audic
recommendations to address them, which we eame across during the course of our
audit. Qur opinion is not modified in respect of this matter.
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Krishna & Co.
Registered Auditor
COP Repd. Moz D696
VAT Mo: 101828026

" Kathmandu Mesropalitan Cy-14
Kathmandu, Mepal
Tel Mo.: 3841456793

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Genetally Accepted Accounting Principles, and for
such intemal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
entity's abilify to contifue as a going concem, disclosing as applicable, matters
related to going concern and using the going concem basis of accounting unless
management eithet intends to liquidate the entity or to cease operations, or has no
realistic alrernative but to do so.

Those charged with govemance are responsible for overseeing the entity's financial

TepOIting process.

Auditor’s Responsibiliies for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s reporc that includes our opinion Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducred
in accordance with.NSAs will alivays detect a material misstaternent when it exists.
Misstatement can arise,'from fraud or error and, are considered material if,
individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial scatements.

As part of an audit in accordance with NSAs, we exercise professional judgment and
maintain professional scepricism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial staements,
whether due to fraud or error, design and perform audit procedures responsive
te those ricks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatemnent resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, -forgery, intencional omissions, misrepresentations,
or the override of internal control.

¢ Obuain an understanding of internal financial controls relevant to the audit in
order to design audit procedures that are appropriate in the circumstances, bue-—.

o
i
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Krishna & Co.
Regisvered Audiror
COP Regd. Mo.: 0696
VAT No.: 101828026

Kathmandu Metropolitan City-14
Kathmandu, Mepal
Tel Mo: 9841456793

not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal conerel.

* Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis
of accounting and, based on the audit cvidence obtained, whether a material
UNCErtainGy exists relared to events or conditions that may cast 5Egniﬁ¢ant doubt
on the entity’s ability to: continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw artention in our auditor’s
report to the relared disclosures in the financial statements or, if such disclosures
are inadequate, to modify.our opinion. Qur conclusions are based on the audic
evidence obtained up to the date of our auditor's report. However, future events
or conditions may cause the entity to ceise [0 CONCINUE a8 A Going concern.

We communicate with thase charged with povernance regarding. among other
marters, the planned scope and timing of the audit and significant audic findings,
including any significant deficiencies in internal control that we identify during our
audit.

ﬁ - J*'n"'_,
Krishna Mam ikary
Krishna& Co. " =
Registered Auditors |
Date: 2077/06/30
Place: Kathmandu'
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ADARSHA MULTIPLE CAMPUS

Gajuri, Dhading
Silatement of Financial Position
as at 31si Ashad 2077
Particulars — FY 207677 FY 207576
Rs Rs
Assets;
Mon Current Assets
Non Expendable, Assets 1 12,402,197.00 1,141,244.25
| Current Assets 3 : S
Advance & deposils 2 1,000.00 480,035 00
Cash & Bank i 3,281,776.50 5.213,608.98
[ Total Assets 15,684,973.50 6.834,883.13
Fun N
Fund Balance
Capital Fund 4 11,299,422.20 914,069.25
Operating Fund 5 3,500,263.56 T00,925.89
Cu Liabili
Payables 8 7B5,267.35 5,120,883.19
Total 15,684,973.50 6.834.880.13

?Emmp:nylﬂg_nutﬁ from an infegral par of financial stalements

As per our repon of even dale

TolE ™
) fh/y v T =
Bishnu Prasad KelRif 4y, 7, ¢ c¥Rajenidra Prasad Pandey
Campus Chiet / Secrelfiy., . i Chairpersan
.r,.n_'_ peiei) Ragislered Audiors
' Dade: 20770830
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ADARSHA MULTIPLE CAMPUS
Gajuri, Dhading

- Statement of Income & Expenditure

*for the period ending FY 207677 _
s FY 20TETT FY 207576
Particulars . Hote, Rs Rs

Incame
Incoma received during the year T 13,741 450.30 15,454,228 27
Total Income 13,741,459.20 15,484,228.27
Expenditure
Admanisirafive Cost : B 156,173.00 16T 47300
Program Cost o B,B4T 57513 8,953.413.15
Degrecizlion _ sob sch 1A | 2,137,402.00 -
Consiruction Cost . [} . 106,785.00
Total Expanditura 10,941,151.13 10,267,671.15
Surplus (Deficit) transferred to Operating Fund 2,800,348.1T7 5.226.557.12
The accompanying notes from an inlegral part of financial statements

: ' As pes our report of even date

=
Bishnu Prasad “”"@’w 7 cfiSjendra Frasad Pandey i Adhakary
Campus Chisf | Secretifgs, -1 uﬁ,ﬁhmum For Krishna & Co.
“'.:1-;1:,F ——- Reegistersd Audilors
(s Dale: 20770630
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ADARSHA MULTIPLE CAMPUS

Gajurl, Dhading
Cash Flow Statomant
for tha FY 207877
Particul FY 207T&ITT FY 207576
artlculars r As
Opaorating Actlvilica
N gurplusDedicit 2 000, 34847 5,220,557.12
Add: Deprecinlion ' 2,137 403.00
Changes Inworking capital
Incraasnidecranca) In currand Bablliles (4,235 815.04)  (1.325.278.15)
Decroasa (increasej In curment nesals | 479,035.00 -
Met cash flow In operating actlvitios o | 108147033 | 3,901,278.97
Invasting Activitles
Incraasa in fixed aesats {13,308 355.TE) =
Mat cash flaw from Investing activitles {13,398,355.75)|
Financing Activilies
Adjustmant in Capital Fund 10,345,353.04
Mot cash flow from financing activitles 40,385, 353.04 -
i
Met cash flow for the year (1,031,832.38)|  3.901.278.97
ing cash balanca ; §, 213,608.88 1,M112,329.01
Cioalng cash & bank balance 3,281,776.50 5.213,608.88
The accompanying nobes fram an inlegral part of financial statements :
g A per our report of aven.date
o
.

S
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Bishnu Prasad Kolfala_ andra Prasad Pandoy ndnikary

Campus Chiel / Secretafys MU" " Chaiperson Far Krishaa & Co.
Ayt e

E5T0." Registared Audiicrs

Diatis. 2077X06/30
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o TF awid :
T FATIEHT =] AR T (009 /06¢) B WA T quidet SEIRTH &ehr

9 -
AR :
Proposed for FY Actual for
Income Heads 2077/078 2076/77
1 | Internal Resources
2 | Students Fee — Bachelor Level 3,150,000.00 1,902,100.00
3 | Student Fees — Masters Level 1,000,000.00 750,000.00
4 | Library Deposit 120,000.00
5| Tie / Badge 15,000.00
6 | Character Certificate 30,000.00
8 | T.U Service Fee 100,000.00
9 | Registration Fee 60,000.00
10 | Examination Form 250,000.00
11 | Practice Teaching 75,000.00
12 | Practical Examination Fee 10,000.00
13 | Vehicle Income 100,000.00
Total (A) 4,910,000.00
External Sources
14 | Gajuri Rural Municipality 4,000,000.00
15 | Univesity Grants Commission 2,500,000.00
16 | Lions Club of Gajuri Dhading 10,000.00
17 | Support for Journal publication 300,000.00
18 | Support for E — Library 2,480,000.00
19 | Province No. 3 2,000,000.00
20 | Support from Others 655,000.00
Total (B) 11,945,000.00
Total Income (A+ B) 16,855,000.00




gaaw :

Proposed for | Actual for
SN | Expenditure Heads FY 2077/078 2076/77
A | Administration Cost
Salary and allowancess ( 5000,000 +

12,000,000 ) 7,000,000.00 | 6,366,950.00

2 | Travelling Allowance 60,000.00

3 | Stationery 100,000.00

4 | Meeting and Guest honour 100,000.00

5 | Library Deposit Return 100,000.00

6 | Tie / Badge 15,000.00

7 | Telephone and Internet 50,000.00

8 | Water and Electricity 35,000.00

Vehicle Cost ( Fuel, Mainteinance and Al-

9 | lowance) 250,000.00
10 | Exam Formination fee 125,000.00
11 | Academic Calendar and other printings 25,000.00
12 | Purchasing Books 250,000.00
13 | External Examiner's Allowances 100,000.00
14 | F.S.U. Fee 25,000.00
15| T.U Service Fee 50,000.00
16 | Registration Fee 30,000.00

Repair, maintenance and other miscella-
17 | neous expenses 50,000.00
Total (A) 8,365,000.00
B | Program Cost:
1 | Human Resource Development Program 100,000.00
Research Management Cell ( Journal and

2 | others) 300,000.00

3 | Scholarship Distribution 60,000.00

4 | Software full fledging 200,000.00

5| E — Library 2,480,000.00

6 | Guest Lecture / Exposure Visits 150,000.00

aIffes YT UfAdGal-2000 |4




7 | Q.A.A. related (Benchmarkwise Budget) 2,500,000.00

Total (B) 5,790,000.00
C | Development / Capital Cost:

Mainteinance and Painting of Administra-
tive Building 2,500,000.00
Canteen Management 200,000.00
Total Development Cost ( C) 2,700,000.00
Total Expenditure ( A+B+C) 16,855,000.00
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Strategic Plan 2019-2023
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Faculty of Management

Report of Faculty of Management

Adarsha Multiple Campus (AMC) Gajuri- 1, Dhading is established in 2063 B.S.
With affiliation from Tribhuvan University. It is providing quality education to the
students from its beginning. The student, who have got the problem in University
level education due to the physical distance got chance to study here.

According to the statute of AMC section 4, sub-section 5 the campus chief has to
form subject-wise departments. So, five membered Faculty of Management was
formed in 2076-02-31. They are given below:

1. Head of Department ( HOD ): Mr. Prakash Acharya

Member: Mr. Ram Chandra Aryal

Member: Mr. Kiran Pandey

Member: Mr. Raju Adhikari

Member: Ms. Sumitra Bhatta

The department was smoothly working nearly a year. After the post remained
vacant, the new seven membered committee was reconstituted in 2077-04-05 as
the following;

1. Head of Department (HOD): Mr. Sanam Shrestha
Member: Mr. Durga Ghimire

Member: Mr. Ram Chandra Aryal

Member: Mr. Prakash Acharya

G W

Member: Mr. Gopal Magar
Member: Mr. Rudra Prasad Danai

N oV A W

Member: Mr. Nara Bahadur Gurung

The department finalized the given TOR in 2077-04-22 through the department
meeting:

Faculty of Management established in Adarsha Multiple Campus (AMC) is
mandated to coordinate all matters related to Management Department in AMC.

Roughly defined, business management refer to the activities and responsibilities
associated with running an organization, which may include planning,
implementation, controlling, monitoring, organizing, optimizing, delegating and so
on. Far from taking control of all such duties single-handedly, business managers
play a key role at the heart of a wider business management team.

No organization can succeed without strong and consistent management. Roles
and responsibilities differ significantly from one manager to the next though their
overriding purpose remains the same - to build and maintain a successful and
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prosperous business.

It terms of studying business management, candidates typically select course
that have the greatest potential to assist them with their career progression. In
this instance, the benefits of studying business management are uniquely wide-
reaching and applicable to a variety of prospective careers.

Objectives of (TOR) for Faculty of Management.

* To initiate and promote intra-faculty and inter-Faculty work.

* To monitor the Faculty's related performance.

* To identify and priorities responses to major research funding opportunities.
* To develop strategies for the marketing of the Faculty management.

* To advise the allocation of funding for Faculty management.

* Members are responsible for providing the sufficient time as per the Faculty
requirement.

This Faculty conduct the following tasks:
* Perform different regular instructional duties.
* Organize meeting and interaction programs as per the needs.

* For the professional development of the Professors of Faculty of management,
the department will facilitate in doing research, conducting training, having
timely interaction, writing academic papers, giving feedback for quality
enhancement in teaching.

* Ensure that the unit are planned and delivered in a highly participatory and
interactive manner by the faculty are responsive to the request and suggestions
of the student.

* Coordinate research, field work and industrial site visit, and other practical
examinations necessary to assess student.

* Manage remedial examination preparation and bridge course classes according
to need and demand.

* Providing knowledge regarding financial institutions like banks, insurance and
other financial institutions.

* Arrange motivational program for teachers and students like distribution of
price, medals, incentives etc. for teaching quality improvement.

* Co-ordinate and consult with different institutions and universities of national
and international level regarding educational quality improvement.

* Other related tasks based on need analysis.




S.N. Functions Who/ Whom Time Remarks
1. Regular HOD, Faculty As per college | Regular
Instructional members calendar
Duties
2. Meeting and Faculty of Once a month | Every last
Interaction management, Friday of the
stakeholder month
3. PD Programs Training, Research At least once a | As per need
and Report writing | Year
Dissemination
4. Unit/ Chapter Faculties Before every Every Unit
Plans lesson
5. Research, Field Faculty/students At least once in | During the
work, Industrial a Year academic year
site visit
6. Financial literacy | Faculty/students Beginning of As per need
test course
7. Financial literacy | Experts Oncein ayear |As per need
8. Motivational Faculty of At least twice | As per need
Program Management in ayear
9. Linkage program | Faculty of Onceinayear |As per need
Management
10. |Remedial and Faculty Twice in a Year | Before
Bridge course Examination
and before
Academic Year

The Department will be responsible for organizing meeting, preparing minutes,
documentation, calling for practice and managing viva.

Faculties
Mr. Sanam Shrestha (HOF)
Mr. Durga Ghimire

Mr. Ram Chandra Aryal
Mr. Prakash Acharya
Mr. Gopal Magar

Mr. Rudra Prasad Danai

Mr. Nara Bahadur Gurung
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Report of the Department of English

Adarsha Multiple Campus (AMC) Gajuri-1, Dhading is established in 2063 B.S.
affiliated from Tribhuwan University. It is providing quality education to the
concerned people from its beginning. The students who have got the problem in
University level education due to the physical distance got chance to study here.

According to the statute of AMC section- 4, sub- section 4.5 the Campus Chief has
to form subject-wise education department. So, five membered English Department
(Eng. D) was formed in 2076-02-31 as the following:

1. Head of Department (HoD): Mr. Raju Adhikari
2. Member: Mr. Rudra Prasad Danai

3. Member: Mr. Subash Khanal

4. Member: Mr. Nara Bahadur Gurung

5. Member: Ms. Shanti Shah

The department was smoothly working nearly a year. After the post remained
vacant, the new five- membered committee was reconstituted in 2077-04-01 as the
following:

1. HoD: Ms. Shanti Shah

2. Member: Mr. Bishnu Prasad Koirala
3. Member: Mr. Rudra Prasad Danai

4. Member: Mr. Subash Khanal

5. Member: Mr. Nara Bahadur Gurung

The department finalized the given ToR in 2077-04-22 through the department
meeting:

English Department (Eng. D) established in Adarsha Multiple Campus (AMC) is
mandated to coordinate all matters related to English Education in AMC.

This department anticipates exploring all the innovative methods of teaching English
language and deploying it for effective teaching learning that may help students
have sound academic development. It tries to solve language related problems that
may emerge during teaching English in the Campus. It holds strong position in
coordinating research, practice teaching and other practical examinations necessary
to assess students.

This department works under the following conditions:

This department conducts the following tasks.
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* Perform different regular instructional duties.
* Organize meetings and interaction programs as per the needs.

* For the professional development of the professors of English, the department
will facilitate in doing research, conducting training, having timely interaction,
writing academic papers, giving feedback for quality enhancement in teaching.

* Review the English Language Curriculum and books assigned by the CDC, TU,
write reports and perform micro-research.

* Ensure that the lessons are planned and delivered in a highly participatory and
interactive manner by the faculty and are responsive to the request and suggestions
of the students.

* Coordinate research, practice teaching and other practical examinations necessary
to assess students.

* Organize English proficiency tests at the beginning and end of the course and
verify satisfactory achievement of the students.

* Operate regular Group Discussion for mitigating all sorts of English language
related problems to ensure academic excellence.

* Develop curriculum and prospects for the above mentioned training, programs
and examinations.

* Manage remedial examination preparation and bridge course classes including
teacher career preparation classes according to need and demand.

* Other related tasks based on need analysis.

S.N. Functions Who/Whom Time Remarks
Regular Instructional | HOD, faculty As per College
L. Duties members Calender Regular
. Department Every last
2. i\ﬁteert;ntgis r?nd faculty, Once a month | Friday of the
cractio Stakeholders month
Training,
3. PD programs Research'a.nd At least once a As per need
report writing year
Dissemination
Review English End of
4. Curriculum and Faculties ét thp ik Academic
ession
Books Year
5. Lesson Plans Faculties Eefore every Everyday
esson




Research, End of the
Practice Teaching Department, At the end of .
6. . . Academic
and Practical Students Session
L Year
Examination
English Proficiency | Department, Beginning and
7. Test Students End of Course As per need
Regular Group Faculties, Last Friday of
8. Discussion Students Once a month the month
Curriculum Faculties once
9. Development and ’ Once a year Academic
Students
Prospect Year
Before
Remedial Examination
10. | Examination and Department Twice a year and Before
Bridge Course Academic
Year

The Department will be responsible for organizing meeting, preparing minutes,
documentation, calling for practice teaching and managing viva.

Faculties

Shanti Shah (HOD)
Bishnu Prasad Koirala
Rudra Prasad Danai
Nara Bahadur Gurung
Subash Khanal
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Report of Self Assessment
Team (SAT) 2020

Introduction

In February 2019, Adarsha Multiple Campus employed three M. Phil. graduates
as professors for M.Ed. Programme. Both introduction of M.Ed. programme and
the appointment were epoch-making event for the college. Together with other
staff, faculties selected for M.Ed. were engaged in assessing the existing policies,
plans and practices. The then Campus Chief Rudra Prasad Danai had a wonderful
vision to transform the college and engaged rest of the staff in enriching the quality
of the education being delivered by the college. Mr. Sharad Chandra Simkhada
was assigned a task of putting forward the Letter of Interest (LOI) for Quality
Accreditation and Assurance (QAA) process. He coordinated the entire team and
registered the LOI at University Grants Commission on 24™ May, 2019. However,
the college had to submit five year strategic plan as soon as possible. He led the
process of SWOT analysis of the college. On the basis of the SWOT analysis a team
consisting of Sharad Chandra Simkhada, Rudra Prasad Danai, Mahendra Kumar
Karki, Ramesh Bhattarai and Muktikala Lamichhane drafted a Strategic Plan
(2019-2023). The team finalized the plan in consultation with Campus Management
Committee and Dr. Sadananda Kadel. Then, our college submitted the plan to UGC
Nepal. Consequently, UGC Nepal accepted the LOI on 17 June 2019. UGC Nepal
encouraged the college for submitting Self Assessment Report (SSR) within a year
(June 16, 2020). The team was working for the report but the work was disturbed
by Covid 19 pandemic.

The Campus Management Committee decided to form Self Assessment Team
(SAT) on 9" October 2019 together with other seven groups according to provision
of benchmarks prescribed by UGC Nepal. The officials of the SAT were:

Coordinator : Mr. Mahendra Kumar Karki

Member : Mr. Thakur Prasad Sharma

Member : Mr. Rajendra Bikram Basnet

Member : Mrs. Sita Dhungana Aryal

Member : Shanti Shah

Member : Shanta Panta

Member : Student Representative
It held two meetings on 15 November, 2019 and 6 December 2019.

As the coordinator and other member left the college, the college reformed the SAT
on 20" July 2020. Mr. Sharad Chandra Simkhada has been working as Coordinator
while Mr. Rudra Prasad Danai also contributing to the smooth functioning of SAT




as a member.

During this period, SAT held five meetings. The date of the meeting and decisions
are given below:

Date of meeting | Decisions

2076/7/29 VMGO finalization, Review of plan and policies and complying
with UGC directives

2076/8/20 Strategic plan, revision of campus statute

2077/4/10 Reporting of each benchmark, gap analysis of each benchmark,
deadline of reporting by end of October

2077/4/26 Progress review of each benchmark, SOP, working calendar

2077/6/24 VMGO shared to the staff and made necessary revision,
Campus has to provide required documents for review, all
benchmarks can consult with Campus Chief Mr. Bishnu Prasad
Koirala, Ex- Campus Chief, Mr. Rudra Prasad Danai and SAT
coordinator Mr. Sharad Chandra Simkhada

Terms of Reference (ToR)

Primarily, the SAT team has mandate to assess the status of the college in terms of
physical facilities, human resource development, and academic delivery. On the
basis of assessment, the SAT will perform the following general tasks:

» Co-ordinate the collection and analysis of data relating to the various aspects of
the institutions and its functions in respect to QAA criteria and indicators.

* Organize the facts and the results into a logical and cohesive report.

* Function as an institutional facilitator during the on — site visit of the review team
from the QAAC.

SAT will also carry out benchmark-wise functions:

* Preparing Vision Mission, Goals and Objectives

* Provision of Plans, programs, strategies to achieve specific goals and objectives
* Organizational Structure

* Mechanism and process for internal quality monitoring and checks

 Job Responsibility of Depts., Units and person

* To Prepare schemes to evaluate the pre-defined job responsibilities of departments,
units and individual staffs

* Strategic Plan and action plan emphasizing on team work and participatory
decision making and schemes for information sharing

* Programs to strengthen the regular academic programs through other self
sustaining programs/courses and others

* Formal provisions for stakeholders/community feedbacks and orientation for its
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activities
» Committees/external agencies appointed during the last three years to improve
the organization and management
 Students' involvement in institution management system and quality assurance
* Academic audit of the institution by university, Institution
* Specific Mechanism to combine teaching and research
* Have you observed any outcomes of combination of teaching and research?
* Other innovations of the institution to contribute to its growth and development
Achievements
With reference to the mandate, SAT carried out different tasks:
» SAT took part in different orientation programmes held by UGC Nepal.

* It recommended to excursion visit to Madhyabindu College Nawalparasi and
took active part.

« It visited Nilkantha Multiple Campus.
* It updated VMGOs.

* It reviewed the statute of the college and has recommended the Campus Chief to
revise the statute taking quality and research into consideration.

* It has finalized the organogram of the college.
* It has reviewed ToR of faculties, departments and staff.
* It suggested to form SQC and involve it in overall management of the college.
The following table shows the achievement vis-a-vis specific tasks:
Table 1: Achievements by Specific Tasks of SAT

Specific Functions Achievements

Preparing Vision Mission, Goals and Ob- | Updated by Staff and CMC meeting
jectives

Provision of Plans, programs, strategies to | Strategic Plan, Master Plan and dif-
achieve specific goals and objectives ferent policies formulated

Organizational Structure Finalized

Mechanism and process for internal quality | [QAC has been functional
monitoring and checks

Job Responsibility of Depts, Units and per- | Reviewed and being updated
son

To prepare schemes to evaluate the pre- | Few preparatory work has been ac-
defined job responsibilities of departments, | complished.
units and individual staffs




Specific Functions

Achievements

Strategic plan and action plan emphasizing
on team work and participatory decision
making and schemes for information shar-
ing

Entire college family has owned the
strategic plan and implementing it.

Programs to strengthen the regular aca-
demic programs through other self-sus-
taining programs/courses and others

Feasibility study has been initiated.

Formal provisions for stakeholders/com-
munity feedbacks and orientation for its
activities

A mechanism is being developed.

Committees/external agencies appointed
during the last three years to improve the
organization and management

Few scholars are advising differ-
ent wings of the college. It is being
institutionalized.

Students' involvement in institution man-
agement stem and quality assurance

SQC formed. It is being empow-
ered.

Academic audit of the institution by uni-
versity, Institution

IQAC is working out specific tasks.

Specific mechanism to combine teaching
and research

RMC has planned for synergizing
the efforts of the professors teach-
ing research methodology papers at
different levels and streams.

Have you observed any outcomes of com-
bination of teaching and research?

The process has just begun.

Other innovations of the institution to con-
tribute to its growth and development

Future Plan

SAT will compile the report prepared by different benchmark groups. It will ensure
the quality of their reports. It will submit the SSR to UGC Nepal. It will continue its
function during all QAA processes.

Conclusion

SAT is directly involved in assessing the gap of the educational, pedagogical,
administrative and physical activities. It will coordinate all benchmark committees.
Self assessment and preparing its report is not impossible task but if all members
of the college do not take part in the process it would be difficult to accomplish the
task with fair quality.
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1.

Terms of References for Student
Quality Circle (SQC)

Mission statement

The SQC Benchmark aims at building networks of its Alumni and social
industries (stakeholders) through MOU with multiple purposes to address the
mutual interest and need of both institutions and, grow psychological, financial
and intellectual support for its regular students.

. Objectives

» To formulate a Quality circle including teachers, student, management team
and stakeholders.

» To identify and examine the parameters of Quality circles.
» To develop student enrollment and retention policy.

» To identify the reason behind drop out of student without completion of their
academic degree

» Publish annual prospectus exploring and display the college program and
facilities.

» To encourage for the formulation of well managed alumni of the student.

» To arrange different recreation programs including indoors games, outdoors
games, cultural program, audio-video facility etc at the leisure time.

» To develop the technical and theoretical capabilities of the student by which
they can easily fit for the different job in the global market

» Provide financial aids to the needy student from government and non-
government organization as well as from individual donors and college itself
without any discrimination.

> To coordinate with different financial and non financial institution for the
placement of the student to their organization.

» To construct the collage as a center of attraction among the community
college.

. Problem statement

AMC, during its 13 year long academic journey has come up many challenges
out of which students' enrollment, retention, result-rate, and progression to higher
education are the major student based burning problems. Neither the campus has
a clear vision and planning for their career settlement and national/international
exposures. This has increase the sense of apathy to higher education in them.
Since the campus is in on-construction mode, there is inefficiency of leisure time

aIffes YOI UfAAGoT-2000 [




activity facility due to lack of space and resources.

Hence, This Benchmark will target on striking over these problems so as to
provide quality higher education service besides the regular curriculum and
teaching prospects.

4. Boundaries

The SQC will only work within how to provide quality academic support to the
students and make policy for this. This will also stretch its function to students'
skill development program, career growth, and financial support for their higher
studies.

5. Specific issues to be addressed
Following issues will be addressed during the implementation of this project;
a. Student enrollment, retention and their access to higher education
b. Participation of stakeholder in quality educational service and practices
c. Networking of the institute with other social institutions and enterprises
6. Desired outcomes/outputs

After the implementation of this project, following outcomes are expected to be
achieved;

a. Thestudentadmissionandretentionpolicy will be developed and systematized,

b. The possibility of networking and matching the understanding of this campus
with other social enterprise and institutions will be explored and acted.

c. Several student support programs like counseling, financial support,
recreational activities that help them to engross on higher education will be
exercised.

7. Persons involved.

A benchmark committee in the name of SQC including the AMC teachers,
students, and management committee member is formed to act with the project.
Other teachers, staffs, CMC members and guardians including the different
stakeholders like representatives of financial institute, industries, trade,
government officials etc will be in close connection for its implementation.

Coordinator : Prakash Acharya

Member : Indira Khatiwada

Member : Rita Kadel

Member : Pushparaj Thapaliya (CMC Member)
Member : Laxman Khatiwada (CMC Member)
Member e (Student Representative)
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Examination and Internal Assessment
Committee (EIAC)
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Extra-Curricular Activity Committee
(Curricular Aspects)

1. Mission statement

This benchmark aims at growing this campus horizontally and vertically as
value and quality based higher education institute boosting the curricular aspect
of this campus and developing it as QAA certified, highly well managed and
systematized campus with profound curricular activities.

2. Problem statement

Adarsha Multiple Campus is running through its calendar activities as per TU
guidelines till now that is prepared in the beginning of the academic session
every year. This academic calendar only includes the regular classroom and
examination activities but has not been able to heed on extended provisions of
the horizontal and vertical mobility.

3. Boundaries

This benchmark will concern only within the curricular framework of the
campus and make a planning for establishing the campus as well managed
higher education institute with outstanding educational service including the
institutional development.

4. Specific issues to be addressed

As the campus is now directed towards QAA, the following issues seem to be
addressed;

a. Teachers' classroom teaching preparation

b. Student centered teaching methods

c. Regular evaluation of teaching learning activities

d. Students' all-round development with curricular/extra-curricular activities.
5. Desired outcomes/outputs

After completion of the QA A process, the following outcomes will be achieved:

a. Concerned departments will prepare and implement unit and subject plan.

b. All the classes will run through student centered, technology based methods.

c. Asrequired, bridge courses, remedial courses and other extra courses will be
prepared and delivered to students.

aIffes YT UfAdGal-2000 f4




6.

7.

d. Departments will be encouraged for designing extra short courses and
activities according to the market requirements.

e. College with related institutions, neighborhoods network will be established.
Persons involved

During formation of plans and implementation, the following persons will be
involved directly:

+ ECAC members

* All AMC teaching professionals

Working Modality

» Meetings with concerned departments and faculty members.
» Reporting guidelines;

» Assessment

» Resources management and

> Intervention strategies

The provisions in this TOR will be reviewed and revised as per the urgency
shown by the evaluation of programs and policy.
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