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1. Course Description

Practicum is an integral part of M.Ed. in Educational Planning and Management through which the students are expected to gain insight into planning, managing and leading secondary schools/campuses with teaching competencies gained in teaching subjects in real classrooms.  Considering this perspective, this course is designed with four major components: First component deals with the observation and study of educational planning, management and leadership practices of head teacher or principal as interns in the cooperating schools/campuses. In the second component, students make an intensive investigation of a problem/issue of the organization. In the third component engages the students in teaching practice using new teaching approaches.  In the fourth component students organize in-school seminar as opportunity for work-based learning.

2. General Objectives

The course is designed to accomplish the following general objectives:

· To develop students with abilities to analyze the activities of secondary school/campus managers/leaders applying theories of educational planning, management and leadership.

· To provide opportunities to students to work as interns for gaining hands-on experiences in planning and managerial activities.

· To expose students to leadership roles to be played by secondary school/campus head teachers/principals in the development of their own institution.

· To enable the students to prepare in-depth case study in one of the areas of secondary school/campus in relation to planning, managerial and leadership practices

· To provide the students with an opportunity to gain hands-on experience of real teaching at cooperating secondary school/campus

· To enable the students to share and learn different dimensions of teaching practice with the teachers of cooperating secondary school/campus and their own peers.

· To give students practical experience in conducting seminar on current issues of the institution they are associated with.
3. Specific Objectives and Activities
3.1. On Campus Activities
                                                                                        12 hrs
	Specific Objectives
	Major Activities                                          

	· Prepare lesson plans for micro-teaching with teaching aids

· Prepare observation guidelines for collecting information during observation of teaching by school/campus teachers

· Collect pertinent information during observation of teaching 

· Analyze them to find out good practices that can be shared among the peers


	1.General orientation about practicum

2. General instruction about following areas
     2.1.1 Preparation of operation calendar
     2.1.2 Internship

     2.1.3 In-depth study

     2.1.4 Real Teaching (Including test item)
     2.1.5. Seminar paper and seminar activity

     2.1.6 Preparation of overall practicum report

3. Micro Teaching
3.1 preparation at least 5 micro lesson plan using different teaching methods and instructional materials (teach at least 2 lessons)
3.2 preparation of teaching aids.

3.3 peer class observation (one lesson) in the presence of campus supervisor.




3.2. Off Campus Activities
Component I: Teaching at school/campus        12hrs
	Specific Objectives
	Major Activities

	· Prepare good lesson plans for teaching at school/campus using appropriate instructional techniques with teaching aids

· Observe and record the teaching of their peers

· Analyze the teaching of peers and find the difference between their observation and that of campus supervisor

· Find good practices of teaching demonstrated by their peers and adopt and adapt according to their needs

· Prepare report of teaching practice

· Prepare test items.
	1.1      Teaching Practice Activities                  

1.1.1  Preparation of at least 10 lessons in consultation with campus supervisor.
1.2    Preparation of instructional aids

1.1.3 Teaching with observation of campus supervisor (1class) and feedback in selected lessons and with observation of their peers in most of the lessons

1.1.4    Feedback of the campus supervisor and  peers

1.1.5    Re-planning and re-teaching

1.2. Prepare/Construct test items (both subjective and objective test items based on the lesson taught)


Component II: Internship       (12 hrs)                                                                                       
	Specific Objectives
	Major Activities

	· Assess planning activities being practiced in cooperating school/campus

· Develop and revise school/campus development plans, calendar of operation and work plan of individual teachers

· Review organization structure and suggest a better structure if necessary

· Examine teacher management and development activities being practiced in cooperating school/campus

· Assess leading practices of cooperating school/campus on the basis of  their motivation and  leadership  styles

· Explain monitoring and evaluation practices of cooperating school/campus

· Analyze the process of extra-curricular/co-curricular activities
· Prepare internship report
	 2.  Study of Secondary School/Campus’s  Managerial Practices

2.1.Planning practices

1.1.1 General introduction of cooperating  school/campus

1.1.2 School/campus development plan

1.1.3 Calendar of operation

1.1.4 Work plan of subject teachers

2.2 Review of organization structure

2.3 Teacher management and development

2.3.1 Teacher selection practices

2.3.2 Teacher promotion

2.3.3 Teacher development practices

2.3.4 Benefits to teachers during and after service

2.4 Leading practices

2.4.1 Motivating teachers

2.4.2 Leadership styles and practices of head   teacher/principal

2.5 Monitoring and evaluation

2.5.1 Monitoring system and feedback

2.5.2 Evaluation of school 

2.5.3 Performance evaluation of teachers

2.6 Extra-curricular/co-curricular activities

2.7 Preparation of internship report


Component III: Intensive Case study/ In-depth Study             (6 hrs)
	SpSpecific Objectives
	AcMajor Activities

	· To prepare an intensive case study report based on a properly identified problem.
	3.1 Introduction

3.2 Review of related literature
3.3 Procedures of the study

3.4 Analysis and interpretation of the case

3.5 Findings, conclusions and suggestions




Component IV:   Organizing Seminar                   (6 hrs)

	SpSpecific Objectives
	AcMajor Ativities

	· To prepare the seminar paper for its delivery in the organization / institution
	4. Organizing seminar 
4.1. Conduct a joint seminar at sponsoring institution on related issues of educational planning and management toward the end of the practicum. The seminar should be generic in nature with a direct reference to administrative, financial, managerial, instructional, extra-curricular/co-curricular and information system issues of the sponsoring institution.
4.2. Seminar at cooperating secondary school/ campus in which each student will present the seminar paper in a synoptic way. 

4.3. Guidelines for the seminar activitiy

A complete seminar paper should be jointly prepared and presented in line with the following outline:

i) Topic

ii) Introduction
a) Background of the seminar paper
b) Main Objectives

iii) Methodology
iv) Discussion of key components
v) Conclusion and suggestions

References (to be moved together with other references under different parts of the overall practicum report in one place as suggested).


4.Guidelines for Conducting Major Activities

4.1 Orientation of Practicum 

· Conduct a workshop for those campus tutors/supervisors who will be involved in practicum and it will be facilitated by experts from Faculty of Education and/or Chairperson of practice teaching instruction committee of respective campus

· Conduct orientation of EPM students by EPM campus supervisors addressing four components

4.2 Requirements to be fulfilled by the student-teachers (Daily attendance is compulsory during practicum period)

· On-campus activities 

· Participation in orientation program

· Preparation of operation plan for conducting internship at cooperating higher secondary school/campus

· Preparation of guidelines for observing teaching 

· Micro-teaching practices with the support of campus supervisor: Let the students include those skills or competencies identified in the teaching of school/campus teachers in their micro-teaching lessons. 


Teach those lessons to develop teaching skills using the micro-teaching cycle



      For this, students will prepare a brief report from the observation of 


teaching of school/campus teachers focusing on the lesson learnt which 


will be 
useful for improving their teaching



· Activities to be carried at cooperating secondary schools/campuses 

· Observation of teaching of school or campus teachers

· Study of managerial activities and leadership roles of head teacher/principal of cooperating school/campus 

· Preparation of at least 10 lesson plans using variety of instructional techniques

· Preparation of teaching aids 

· Teaching of at least 10 lessons (Prepare lessons using different instructional  techniques with the support of campus supervisor)


Improve the lessons through continual repetitions with the suggestions of 
campus supervisor and concerned subject teacher

· Teach in related classes
· Prepare subjective/objective test item
 

· Observation of at least two lessons of peers’ teaching and preparation of its report after analyzing the results with feedback

· Preparation of a report of in-depth case study

· Organizing seminar at cooperating secondary school/campus 
· Report preparation along with the record of all the activities conducted during practicum period

4.4. Student-teachers should be regarded as unpaid full-time teachers of the school/campus and are required to be free from all other commitments during the school/campus day (usually 10:00 – 4:00); they are also expected to make themselves available for extra-curricular responsibility when requested to do so.

4.5. Prepare a comprehensive practicum report including internship, intensive case study, real teaching and seminar reports and submit it to the concerned department (Dept. of EPM) for evaluation within two weeks. 

5. Evaluation of Practicum

Distribution of marks (Full Marks: 100)
	MiMain Components
	HeHeadings
	IntInternal Supervisor (50%)
	CoConcerned teacher of cooperating school or campus (10%)
	ExExternal Examination 

(4((40%)

	IntInternship
	IntInternship report
	10
	5
	10

	IntIntensive Study
	In-Indepth case study report
	10
	-
	5

	TeTeaching Practice
	LeLesson plan and teaching aids
	5
	-
	5

	
	MiMicro-teaching practice(with lessons)
	5
	-
	-

	
	TeTeaching performance in school/campus
	5
	5
	5

	
	PePeer observation and its report
	2.5
	-
	2.5

	
	FoFormulation of test items
	2.5
	
	2.5

	OrOrganizing Seminar
	SeSeminar
	10
	-
	10

	
	ToTotal
	50
	10
	40
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