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1. Course Description

This course is designed to provide the students with the recent approaches of managing public/community schools.  This course specifically deals with theoretical and practical perspectives of school-based management and enriches the students’ understanding of improving school effectiveness. The course also deals with school emergency management plan. Through experiential exercises the students gain insight into practical know-how of school-based management.

2. General Objectives

The general objectives of this course are as follows:

a) To enable the students in understanding the theoretical premises and sources shaped and reshaped school-based management (SBM).

b) To provide the students with a better understanding of experiences of selected countries with SBM and draw implications for improving SBM in Nepal

c) To enable students in developing insight into improving of school effectiveness, and

d) To familiarize the students with the school emergency management plan.

3. Specific Objectives and Contents
	Specific Objectives
	Contents

	· Clarify the meaning and definition of school-based management and self-managing schools

· State the objectives of SBM 

· Elucidate the knowledge framework for internal school process for SBM.

· Elaborate a conceptual framework for analyzing 

· school-based management

·   Show differences between four models of SBM
· State the decentralization of budget to the school level

· Explain the experiences of application of SBM in developing countries
	Unit 1: School-Based Management (SBM):  Theoretical Perspective                              (12)                                                                   

1.1  Concept of SBM and self-managing schools

1.2  Objectives of SBM

1.3  New vision of SBM: A knowledge framework for internal school process

1.4  A Conceptual framework 

for analyzing School-Based Management

1.5 Models of SBM

1.5.1 Administrative-control SBM

1.5.2 Professional-control SBM

1.5.3 Community-control SBM

1.5.4 Balanced-control SBM

1.6  SBM as micro-level management

1.7  Applications of SBM in developing countries



	· Shed light on challenges of SBM in the present context

· State the needs and ways of building capacity for operating schools at local levels


	Unit II: Challenges of SBM in New Era (6)
2.1 New educational paradigm

2.2 Tri-polarization in education                (Globalization, Localization and Individualization)
2.2.1 New paradigm of learning
2.2.2 New paradigm of schooling


	· State the experiences of selected where SBM is being practiced

· Shed light on the significant experience of Australia with special reference its implementation in Victoria state

· Explore and present how SBM is being practiced in Nepal
	Unit III: Experiences of Selected Countries with SBM                  (13)
3.1  Concise experiences of Canada, Hong Kong (China), The United Kingdom, The United States of America

3.2  Australia

3.2.1  SBM as ‘Schools of the Future’

3.2.2  Dimensions of ‘Schools of the Future’

3.2.3  The School Charter

3.3  SBM in the context of Nepal: Community managed       schools

	· Clarify the concept ‘school effectiveness’

· Differentiate between school effectiveness and school efficiency

· Explain four theoretical views on organizational effectiveness and draw implications for community schools of Nepal

· Describe enhancing conditions of schooling for improving school effectiveness

· Conduct the self-evaluation of schools
	Unit IV: Improving School Effectiveness                 (11)                                              

4.1  Concept of school effectiveness

4.2  Distinction between school effectiveness and school efficiency

4.3 Theoretical views on organizational effectiveness

4.3.1 Economic rationality

 4.3.2 The organic system model

 4.3.3 The human relations approach 

 4.3.4  The bureaucracy

4.4  Effectiveness-enhancing conditions of schooling

4.5  Concept of school self-evaluation

4.6  Types of school self-evaluation

4.6.1 Degree of internal versus external orientation

4.6.2 Choice of criteria to assess organizational effectiveness

	· Clarify the concept school emergency management plan 

· Elaborate four types of emergency management plan
	Unit V:  School Emergency Management Plan       (6)                                                

5.1 Concept of school emergency management plan

5.3 Types of emergency management plan

        5.3.1 Evacuations

        5.3.2 Relocation

       5.3.3 Isolation

       5.3.4 Expansion


Note: The number within parenthesis indicates the approximate teaching hours allocated to respective unit.

4.    Instructional Techniques:  General as well as specific instructional techniques are used while teaching this course. 

4.1 General Instructional Techniques: These techniques include lecture preferably with multi-media projector, discussion, and question-answer. While using general instructional techniques, brain storming exercises may be preferable. Most importantly, participatory interactive classroom activities are strongly recommended.

4.2 Specific Instructional Techniques


To promote experiential learning in this course, following specific instructional techniques are recommended for selected units to ensure students’ active participation in teaching-learning process and make the teaching-learning research-oriented.

	Units
	Specific Instructional Techniques

	Unit III 

Experiences of Selected Countries with SBM 


	Experiential Exercises                                                            

· Form pairs of students to prepare a comparative view of SBM in different countries and to find out successful cases 

· Let them present the paper in the class and discuss to find out implications for Nepal

· Form pairs of students to study the management of community/public schools to analyze them from the SBM perspective. 

· Let them prepare brief reports and present them in the class and discuss.

	Unit IV
Improving school effectiveness
	Experiential Exercises                                                        

· Form pairs of students to develop self-evaluation tools and administer them in public schools
· Let them prepare brief reports and present them in the class
· Let the class discuss after presentation of the report


5.
Evaluation

5.1    Internal Evaluation
40%

The concerned teacher will carry out the internal evaluation of the students based on the following criteria.

1.   Attendance



05 points

2.   Participation in learning



05 points

3.   First assignment/assessment


10 points

4.   Second assignment/assessment (Mid-term test)
10 points

5.   Third assessment



10 points

Total



40 Points

5.2    External Evaluation (Final Examination) 60%
Examination section, Dean's Office, Faculty of Education will conduct final examination at the end of the semester. The number of items in each category of question and distribution of points to be included in the final examination paper are as follows:

1.  Objective type questions (10 Multiple choice items x 1 point) 

10 points

2.  Short answer questions (5 questions x 6 points)


30 points

3   Long answer questions (2 questions x 10 points)


20 points





Total






       60 Points
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