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1. Course Description

This course is designed for those students who specialize in Educational Planning and Management at the M.Ed. level. The main intention of this course is to provide in-depth understanding of theories of educational management and leadership.  The course also deals with the interface between theories of management and leadership. Moreover, this course enriches the students’ thinking on ways and measures to apply management and leadership theories in operating educational institutions. The course, therefore, intends to engage the students in brief case studies and field studies to get a feel of the operating educational organizations.  

2. General Objectives

The general objectives of this course are as follows:

a) To make the students knowledgeable about the basic concepts of educational management and leadership and allied terms

b) To provide the students with a deeper understanding of contribution of management thoughts to educational management

c) To prepare the students to have  wider knowledge of models of educational management and relationship between those models with associated leadership

d) To enable the students to be conversant with different aspect of leadership in general and educational leadership in particular

e) To enhance the knowledge of students on approaches to leadership

f) To prepare the students to be able to apply theories of educational management and approaches to leadership in managing educational institutions

g) To acquaint the students with the contents of curriculum for leadership development

3. Course Outlines

	Specific Objectives
	Contents

	· Differentiate between management, administration and governance

· Elaborate the concept and functions of educational management 

· State the recent development of educational management

· Outline difference between managing educational organization and other organizations

· Explain gender in educational management
	Unit 1: Introduction to Educational Management     (6)                                                         

1.1  Difference between Management, Administration, and Governance

1.2  Concept of Educational Management

1.3  Functions of Educational Management

1.4  Chronology of Educational Management

1.5  Different between Management of Educational organization and that of other organizations

1.6  Gender and Educational Management

	· Analyze the contribution of management thought to educational management
	Unit 2: Contribution of Management Thought to Educational Management                     (9)                                    

2.1 Scientific Management

2.2 Theory of Bureaucracy

2.3 Modern Operational Management Theory

2.4 Human Relations Movement

2.5 Modern Management Thought (W. E. Deming and William Ouchi)

	· Give introduction to models of educational management 

· Identify the main elements in analyzing the models

· Elucidate the models of educational management focusing on major features, associated leadership and limitations

· Compare the management models and draw implications for management practices of schools in Nepal

· Point out the ways of using theories to improve practice in managing educational organizations
	Unit 3: Models of Educational Management       (13)                              

3.1  Introduction to Models of Educational Management

3.2  Main Elements in Analyzing the Models

3.3  Models of Educational Management: Major features, associated leadership and limitations   

3.3.1 Formal: Structural, Bureaucratic and Hierarchical

3.3.2 Collegial

3.3.3 Political

3.3.4 Subjective

3.3.5 Ambiguity

3.3.6 Cultural

3.4  Comparison of Management Models

3.5  Using Theories to Improve Practice

	· State the concept educational leadership and its needs

· Clarify the difference between leadership and management

· Describe the concept of effective leadership

· Illustrate the key leadership and management skills

· Explain different aspects of leading ad managing change in educational organizations
	Unit 4: Leadership                                             (6)
4.1  Concept and Need of Educational Leadership

4.2  Difference between Leadership and Management   

4.3  Importance of Leadership and Management

4.4  Effective Leadership

4.5  Key Leadership and Management Skills

4.6  Leading and Managing Change



	· Elucidate different approaches to leadership

· Illustrate leadership behaviour and styles

· Explain contemporary leadership roles

·  Explore the ways to apply leadership, approaches, behaviour, styles and roles in managing educational institutions

 
	Unit 5: Approaches to Leadership                   (14)   

5.1  Trait Approach to Leadership

5.2  Inspirational Approaches to Leadership

        5.2.1  Charismatic Leadership

        5.2.2  Transformational Leadership

5.3  Situational or Contingency Approaches to Leadership

        5.3.1  Fiedler’s Contingency Approach to Leadership   

        5.3.2  Path-Goal Approach Leadership Effectiveness

5.4  Leadership Behaviour and Styles

        5.4.1  Styles Based on Use of Authority   

        5.4.2  The Managerial Grid

        5.4.3  Leadership as a Continuum

5.5   Contemporary Leadership Roles

        5.5.1  Mentoring   

        5.5.2  Self-Leadership

        5.5.3  The E-Age and Online Leadership

5.6   Applications of Leadership Approaches, Behaviour, Styles and Roles in Managing Educational Institutions


Note: The figures in the parenthesis indicate approximate hours allotted to each unit.

4.    Instructional Techniques: Two types of instructional techniques are suggested: general and specific to deliver the contents in the classroom. A brief account of these techniques follows:

4.1 General Instructional Techniques 

Lecture, discussion and question-answer are suggested as general instructional techniques, which are applicable to most of the units. Active participation of students should be ensured while using these techniques to make the teaching interactive. As this course is descriptive in nature with theoretical references, lecture preferably with the use of multi-media projector will be an effective technique. In order to generate discussion and brain storming exercises in the class, it is suggested that the teachers present relevant themes, problems, issues and challenges linking with the cases happening in the field of educational management in Nepal.

4.2 Specific Instructional Techniques


Specific instructional techniques such as classroom presentation by the students, guided individual study, tutorial support on different contents and project works are suggested. To this course, following specific instructional techniques are suggested for selected units to ensure students’ active participation in teaching-learning process and make the teaching-learning research-oriented.

	Units
	Specific Instructional Techniques

	Unit 1 

(Sub-units)

· Difference between Management of Educational organizations and that of other organizations

· Gender and Educational Management


	Brief Case Studies                                                            

· Divide the class into two groups of students to observe the daily activities of the chiefs of two organizations: one of their own institution and the other of a nearby organization, not the schools and campuses/colleges.

Let both groups of students present their reports in the class.

Let other students list out the difference between the management of these two types of organization and discuss in the class.

· Let two groups students observe the activities of male and female head teachers and let them present their reports in the class. Ask the other students list out the difference the management of male and female head teachers for classroom discussion purpose.

	Unit 3

Models of educational management
	Students’ Activities                                                        

· Divide the students into several groups as required to let them work in groups
· Let the groups of students prepare lessons to analyze the management of the public/community schools and public/institutional schools; and constituent and affiliated campuses of universities from the perspectives of management models.
For preparing the lessons, students need to visit the concerned institutions as required.  
· Presentation of lessons in the class followed by discussion
· A separate session will be allotted for discussing on the comparison of management models.

	Unit 4

(Sub-unit)

Key leadership and management skills


	Students’ Activities                                                        

· Divide the students into several groups as required

· Let the groups of students study managerial roles and skills from the books (Weihrich and Koontz, 2005; Robbins, Judge and Sanghi, 2009) linking with the sub-unit of this unit
· Let the groups of students prepare the lessons comparing both contents
· Lessons presentation in the classroom followed discussion

	Unit 5 

(Sub-units)

· The Managerial Grid

· Leadership as a Continuum

· Applications of Leadership Approaches, Behaviour, styles and roles in Managing Educational Institutions
	Brief Field Studies                                                               

· Engage some groups of students interview the teachers of selected schools to analyze leadership behaviour and style of head teachers from the perspective of managerial grid and other groups from the perspective of leadership as a continuum. 

· Let the students present the findings in the class for discussion.


Note: The figures in the parenthesis indicate approximate hours allotted to each unit. Students’ activities, normally, will include planning and preparation of appropriate tools/measures for information/content collection, report preparation, report presentation and discussion.
5. Evaluation

5.1 Internal Evaluation 40%
The concerned teacher will carry out the internal evaluation of the students based on the following criteria:

1. Attendance 






05 points

2. Participation in learning 




0 5points

3. First assignment/assessment




10 points

4. Second assignment/assessment 



10 points

5. Third assignment/assessment




10 points

        ___________________________________________________________

Total 







40 points

5.2 External Evaluation (Final Examination) 60%
Examination section, Dean’s Office, Faculty of Education will conduct final examination at the end of the semester. The distributions of point for three types of questions are as follows: 
1. Objective type questions (10 Multiple choice items x 1 point) 10 points

2. Short answer questions ( 6 questions x 5 points) 

30 points

3. Long answer questions (2 questions x 10 points) 

20 points

       _____________________________________________________________

Total 







60 points
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