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1. Course Description

This course aims at providing general knowledge about educational administration and supervision to Master degree (M.Ed.) students. It intends to orient the students to theoretical bases of educational administration and supervision by relating them to some established practices. Educational administration and supervision is an applied discipline for bringing the desired result i.e. efficient and effective educational organization and the students are therefore encouraged to have a broader conceptual clarity about its different facets that work in tandem to drive the organization to deliver quality education services to the people.  

2. General Objectives 

The general objectives of this course are as follows:

a) To prepare students to be familiar with conceptual basis of educational administration and supervision

b) To make students knowledgeable about personnel administration and its influence in educational administration 

c) To promote  students’ understanding  about the approaches of educational supervision

d) To enhance students' knowledge about the concept, principles, models and processes of clinical supervision 

e) To enable students to explore and understand the practices related to educational administration and supervision in Nepal

3. Course Outlines

	Specific Objectives
	Contents
	Teaching Hours (48)

	Be knowledgeable about the basic theoretical and  conceptual premises of educational administration

Analyze  the conceptual and technical aspects of educational administration

Be acquainted with changing concept of educational administration

Identify major issues of educational administration with a focus on their relevance to administrative practice
	Unit One: Educational Administration: Theoretical and Conceptual Basis 

1.1 Concepts and theories of educational administration

1.2  Educational administration as a disciplinary practice

1.3 Changing concept of educational administration

1.4 Components and importance of educational administration

1.5 Major issues


	6

	Analyze process,

environment and statutory

provisions in selecting and

recruiting employees in education sector.

State organizational factors

as the influencing factors for

gender and social inclusion

Assess the status of

personnel administration in

Nepalese public education

	Unit Two: Personnel Administration

2.1 Personnel administration policies and methods

2.2 Recruitment, selection, placement, induction, individual and

professional development, appraisal, tenure,

termination  (legal parameters) 

2.3. Organizational factors: environmental influences, relevance and structure

2.4 Collective bargaining, gender and social inclusion

2.5 Personnel administration in school in the context of Nepal.


	8

	Define and explain concept and purpose of educational supervision

Trace the evolution of educational supervision

Explain the changes in the organization and structure of supervisory services

Analyze the quality improvement and monitoring services in relation to supervision

Critically analyze various approaches and styles of supervision

Explain critical supervision 

 Describe basic supervisory skills
	Unit Three: Concept and Purpose of Educational Supervision (6)

3.1 Concept and purpose 

3.2  Evolution of educational supervision

3.2.1 Administrative inspection 

3.2.2 Efficiency orientation

3.2.3 Cooperative group efforts

3.2..4 Research orientation

3.3 Changes in organization of supervisory service

3.4 Supervision and other quality improvement and monitoring services 

3.5 Supervision within different structures: 

decentralization, federal system, centralized system 

3.6 Approaches of educational  supervision

3.6.1 Power with approach 

3.6.2 Power over approach

3.6.3  School- based supervision and support approach

3.6.4 A competency- based approach

3.7 Styles of educational  supervision

3.8 Critical supervision

3.9 Basic supervisory skills:

        3.9.1 Planning

        3.9.2 Communication

3.9.3 Providing leadership 

3.9.4 Releasing human potential

3.9.5 Building teachers' morale 


	10

	Explain the conceptual basis of clinical supervision

Explain the  purpose and processes of clinical supervision 

Explain teacher-supervisor relationship for effective supervision

Explain central principles of supervision

Analyze the linkages between clinical supervision and different models of school supervision

Enumerate the practical issues in clinical supervision
	Unit Four: Clinical Supervision  

5.  4.1 Conceptual basis of clinical supervision 

5.  4.2 Purpose and processes of  clinical supervision 

     4.3 Teacher-supervisor relationship and  implication

     4.4 Central principles of clinical supervision

5.  4.5 Clinical supervision models

4.6 Practical issues in clinical supervision: strength, diversity and interdisciplinary.


	5

	Explain the development of supervision system in Nepal

Analyze RC's functions and impact on school improvement

Assess school supervision as a tool of school evaluation Explore the benefits of school based supervision 

Critically analyze the existing supervisory system


	Unit Five: Educational Supervision Practices in Nepal  

6.  5.1 Development of supervision system in Nepal

6   5.2  Resource Centers (RCs) and school clusters as a mechanism for school supervision and school improvement 

6.  5. 3 RC's functions and its impact in school improvement

 6. 5. 4 School supervision as a tool of school evaluation

      5.4.1 Whole school evaluation

      5.4.2 Thematic evaluation

      5.4.3 Social audit

      5.5 Critical analysis of existing supervisory system                                                                                                                                         
	9

	Analyze the Acts and Rules of school administration and supervision system in Nepal

Explore school environment from the lens of its physical, educational, and discipline features

Analyze statutory provisions of educational administration and supervision in selected countries including Nepal.

Draw implications of the legal system and State structure on educational administration and supervision.
	Unit Six: School Administration and Supervision   

6.1 School administration and supervision: Act and Rules

     6.1.1 School environment, physical aspects, time table, community roles and relations, discipline

    6.1.2 Co- and extra-curricular activities in school

    6.1.3 Examination and evaluation

    6.1.4 Head teacher and school management, teaching and non teaching staff duties and responsibilities.

6.2 Statutory provisions  for educational administration and supervision in Nepal and selected countries  ( India, South Africa, Canada, France)  

6.3 Implications of the legal system and State structure on educational administration and supervision.

6.4 Trend analysis of supervisory services of Nepal: NNEPC to upward
	10


4. Instructional Techniques:  Two types of instructional techniques- general and specific techniques will be used to deliver the course. A brief of these techniques follows:

4.1 General Techniques

 
As this course is descriptive in nature with theoretical references, the teacher is suggested to apply techniques of engaging the students in a number of ways ranging from issue based discussion to paper based presentation in the classroom. References to the existing practices of educational administration and supervision should be brought out into the classroom by assigning the groups of students to do small scale investigation into the assigned components of the course. Be sure that students make presentations on the given assignments in the classroom and the classroom is participatory and interactive.

 Specific Instructional Techniques

	Unit
	Activity and instructional techniques
	

	Unit Six: Educational Supervision Practices in Nepal (6 Sub-units). 


	The students are required to work in groups for different sub-units of this unit. Divide the class into manageable groups of students and assign them two sub units each for preparing briefs on the given topics. Require them to present the briefs before the class followed by discussion and feedback input from the teacher. The teacher can use this as one of the forms of internal assessment in order to grade students’ performance. Provide the students with resource materials so that they can read them before preparing the briefs for presentation in the class.
	

	Unit Six: School Administration and Supervision (3 Sub-units)  


	This unit engages the class in two types of activities under the direct supervision and guidance of the teacher. The first type of activity requires the students to work in pairs to review and present the review of Statutory provisions for educational administration and supervision in Nepal by going through the Acts, Rules and Regulations related to administration and supervision. This pair work is to be presented before the class for sharing purpose followed by feedback from the teacher.

Another part of the classroom assignment is related to explore the

Statutory provisions  for educational administration and supervision in selected countries  ( India, South Africa, Canada, France) with a purpose of comparing these provisions with that of Nepal. In both cases, the teacher is required to provide the students with needed resources and a close supervisory assistance to prepare and present the assignments before the class.

The third component of this unit is related to requiring the students to visit a near -by school, preferably a higher secondary one, to observe closely the managerial practice of the Head teacher. After the observation, require the students to present their observation before the class for sharing purpose.  
	


Lecture, seminar, class work, guided and  independent study, tutorial support on the difficult content, and project work can be used as specific instructional techniques by the teacher. Types of learning activities that the teacher is expected to facilitate will range  from ensuring attendance to lectures, performing specific assignments, writing papers,  initiating independent private study, reading and reviewing books, journals and papers, learning how to give constructive criticism, and peer group study.

5. Evaluation: Evaluation of students’ performance is done on two-way system of internal and external evaluation. Internal evaluation will take the form of formative assessment of students’ performance, grades on which will be added to the grades of external evaluation.

5.1 Internal Evaluation - 40%

Internal evaluation will be based on the following criteria:

Oral examination, seminar/workshop/conference presentation, written essay and examination (unit tests), quizzes, paper-pencil/ test will take the form of continuous assessment. Internal evaluation will be conducted by the course teacher based on the following activities:

1. Attendance 






5 points

2. Participation in learning activities 



5 points

3. First assignment/midterm exam  



10 points 

4. Second assignment/assessment 

 

10 points

5. Third assignment/assessment




10 points

______________________________________________________________

Total







40 points

5.2 External Evaluation (Final Examination) - 60%

External evaluation will be conducted by Examination Division of the Dean’s office, Faculty of Education as final or end of semester examination with a focus on the following types of questions:

1. Objective type questions  (Multiple choice items 10x1)  
-
10 points

2. Short answer  questions (6 questions x 5 points)       
  
-
30 points

3. Long answer questions (2 questions x 10 points) 
  
-
20 points

_______________________________________________________________

Total







60 points

Recommended Books and Reading Materials

Adams, H.P. & Dickey, F. G. (1975). Basic Principles of Education Administration and Supervision. New York: American Book Company. (Unit 1)

Campbell, R. & Others (1957).  Administrative Behavior in Education. New York: Harper and Row Publication. (Unit1) 

Campbell, R. F. & Others (1968). Introduction to Educational Administration. Boston: Allva and Bacon, Inc. (Unit 1)

Cogan, M. L. (1973). Clinical Supervision. Boston: Houghton Mifflin Co. (Unit 4) 

Gill, D. S. (2010). Educational Administration and Organization Management. New Delhi: Saurabh Publishing House Lotus Press. (Unit 1 and 2)

Gold Hammer, R., Robbert, H. A. & Robert A. K. (UD). Clinical Supervision: Special Methods for the Supervision of Teaching. (UD) (Unit 4).
Goldring, B. B. & Sullivan, A. V. (1996). International Hand Book of Educational Leadership and Administration. Boston: Vanderbilt University, Kluwer Academic Publishers. (Unit 1)

Griffiths, D. E. (1978). Administrative Theory. New Delhi: D.B. Tara Porevala sons and Co.Pvt. Prentice Hall. (Unit 1 and 2)

International Institute for Educational Planning (2007).  The Organization of Supervisors. Paris: Author (Unit 3).

International Institute for Educational Planning (2007). Reforming School Supervision for Quality Improvement (all 8 modules). Paris: Author (Unit 3).

Kenneth, L., Judith, C., David, C., Philip, H. & Ann, H. (1996). International Handbook of Educational Leadership and Administration. USA: Kluwer Academic Publishers

 (Unit 1 and 2).

Kimball, W.  (1975). Supervision for Better Schools. New Jersey: Prentice, Inc. Englewood Cliffs. (Unit 3 and 4)

Mohanty, J. (2008). Educational Management, Supervision and School Organization. (-----): Nil Kamal Publication Pvt. (Unit 1, 3 and 6)

43

