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1.  Course Description

This course is designed for those students who specialize in educational planning and management at Master of Education (M.Ed.). The aim of this course is to provide an in-depth understanding of theory and practice of organizational behavior (OB) and change relating to educational institutions. This course enriches the students' understanding and thinking and stimulates them to apply the knowledge of organizational behaviour and change gained through classroom interaction and experiential exercises in operating educational institutions.

2.  General Objectives

The general objectives of this course are as follows:

a) To make the students knowledgeable about concept and fundamental knowledge of organizational and individual behaviour to understand the educational institutions.

b) To stimulate the students to develop a strong theoretical foundation of personality, perception, attitudes and job satisfaction for becoming capable educational managers.

c) To make the students conversant with a deeper understanding of overarching roles of groups and teams in organizations.

d) To familiarize the students with the deeper and wider understanding of conflict management.

e) To provide the students with an in-depth knowledge of organizational change.

f) To enable the students to understand the organizational culture in general and educational institutions in particular.

3.  Course Outlines
	Specific Objectives
	Contents
	Teaching Hours

	· State the concept of organizational behavior.

· Relate the various theoretical frameworks that serve as a foundation for the study of organizational behaviour.

· Elucidate a conceptual model for the study of organizational behaviour.
	 Unit I: Organizational Behaviour                                                                        

1.1     Concept of organizational behaviour

1.2     Theoretical framework for organizational behaviour

            1.2.1 Cognitive framework

1.2.2 Behaviouristic framework

1.2.3 Social cognitive framework

1.3    A conceptual model for the study of organizational behaviour
	(4)

	· Explain the intellectual ability, biographical characteristics and learning theories along with the shaping of behaviour.

· Derive the implications of abilities, biographical characteristics and learning for educational managers.


	Unit II: Individual Behaviour                                

2.1  Intellectual ability and its relevance to OB

2.2  Biographical characteristics and its relevance to OB

2.3  Learning theories (classical, operant and social learning), and shaping along with their relevance to OB

2.4  Behavioral management – organization behavioural modification

2.5 Implications of ability, biographical characteristics and learning for educational managers
	(6)

	· Elaborate the concept of personality and personality traits.

· State the concept perception.

· Explain perception process and social perception.

· Describe the concept attitude and major job attitudes.

· State the method of measuring teachers’ attitudes and measure teacher's attitudes using the suggested tools.

· State the method of measuring job satisfaction and measure job satisfaction using the suggested tools.

· Elaborate the job satisfaction and dissatisfaction in the workplace.

· Indicate the effect of job satisfaction on the teacher's performance.


	Unit III: Personality, Perception and Employee Attitudes                                                                                                            

3.1 
Personality

3.1.1    Concept of personality

3.1.2    Personality trait      

3.2
Perception

3.2.1    Concept

3.2.2    Perception process

3.2.3    Social perception

3.3
Employee Attitudes

3.3.1    Concept of attitude

3.3.2    Major job attitudes

3.3.3
Method of measuring teacher's attitudes

3.4     Job satisfaction

3.4.1    Measuring job satisfaction

3.4.2    Job satisfaction and dissatisfaction in the workplace

3.5     Effect of job satisfaction on the teacher performance
	(8)

	· Differentiate among group, team and task force.

· Elaborate the basic nature of groups: the dynamics of group dynamics and the dynamics of group formation. 

· Describe various types of groups.

· Discuss the stage of group development.

· Explain the important dynamics of informal groups.

· State the nature of team.

· Explain various types of teams.

· Discuss the ways of making team more effective.
	Unit IV: Groups and Teams                                                    

4.1
Concept of group, team and task force

4.2
Nature of groups

4.2.1    Group dynamics

4.2.3    The dynamics of group formation

4.2.4    Types of group

4.2.5    Stages of group development

4.3     The dynamics of  informal group

4.4     Work teams

4.4.1    Nature of team

4.4.2    Cross-sectional teams

4.4.3    Virtual teams

4.4.4    Self-managed teams

            4.4.5  Making team more effective
	(8)

	· State the concept of conflict management.

· Explain the types and sources of conflict.

· Differentiate between the traditional, human relations, and interactionist views of conflict.

· Discuss conflict management strategies

· Explain the implications of conflict management to educational manager.
	Unit V: Conflict Management                                                  

 5.1 Concept of conflict management

5.2  Types of conflict

    5.2.1  Intra individual conflict

5.2.2   Interactive conflict

5.3  Different views of conflict

    5.3.1  Traditional

    5.3.2   Human relations

    5.3.3   Inter-actionist 

5.4  Sources of conflict

5.5  Conflict management strategies

5.6  Implication of conflict management for educational manager
	(8)

	· Distinguish between the terms invention, innovation and organizational change.

· Show differences between planned change, spontaneous change and evolutionary change.

· Elucidate the force of organizational change.

· State the resistance to organizational change.

· Explain the approaches of managing organizational change.
	Unit VI: Organizational Change                                             

6.1 
Clarification of terms: invention, innovation and organizational change

6.2     Types of change

6.2.1    Planned change

6.2.2    Spontaneous change

6.2.3    Evolutionary change 

6.3
Force of organizational change

6.4
Resistance to change

6.5
Approaches to managing organizational change
	(8)

	· Explain the concept of school culture.

· Explain the creating and maintaining culture in educational institutions.

· State the changing organizational culture.

· Show how the teachers learn culture.

· Point out the impact of culture on teacher performance and satisfaction.
	Unit VII: Organizational culture                                              

7.1 
Concept of school culture

7.2
Creating and maintaining of culture in educational institutions

7.3
Changing organizational culture

7.4
Learning of culture by teacher

7.5
Impact of culture on teacher's performance and satisfaction
	(6)


Note: 
The figures in the parenthesis indicate approximate hours allotted to each unit.

4.    Instructional Techniques: General as well specific instructional techniques has been suggested to deliver the contents in the classroom and to carry out experiential exercises. Here is a brief account of these techniques:

4.1 General Instructional Techniques 

It is recommended that the teachers use lecture, discussion and question-answer as general instructional techniques, which are applicable to most of the units. Active participation of students should be ensured while using these techniques to make the teaching interactive. As this course is descriptive in nature with theoretical references, lecture preferably with the use of multi-media projector will be an effective technique. In order to generate discussion and brain storming exercises in the class, it is suggested that the teachers present relevant themes, problems, issues and challenges linking with the cases happening in the field of educational management in Nepal.

4.2 Specific Instructional Techniques


To promote experiential learning in this course, following specific instructional techniques are recommended for selected units to ensure students’ active participation in teaching-learning process and make the teaching-learning research-oriented.

	Units
	Specific Instructional Techniques

	Unit III 

Personality, Perception and Employee Attitudes

(Sub-units)

· Measuring teachers’ attitudes

· Measuring job satisfaction


	Experiential Exercises                                                            

· Divide the class into groups of four or five students. Let them do a simulation exercise to measure the attitude of the students of their own department or any other department as if they are employees of an organization using a sample attitude survey given in the book Organizational Behaviour (10th edition) written by Stephen P. Robbins. Refer to page 77 of the book.

Let the groups of students present their reports in the class.

Let the students discuss in the class.

· Let these groups students do experiential exercise related to most important factors of job satisfaction in their own department. Refer to page 99 of the book Organizational Behaviour written by Stephen P. Robbins, Timothy A. Judge and Seema Sanghi.

Let the students present their report.

Let them discuss on the presentation.

	Unit 7
Organizational culture
	Experiential Exercises                                                        

· Divide the students into several groups as required to let them work in groups
· Let the groups of students use a sample tool related to rating of classroom culture among their peers of their own department. Refer to page 630 of the book Organizational Behaviour written by Stephen P. Robbins, Timothy A. Judge and Seema Sanghi
· Let them calculate the scores and then analyze and interpret the scores
· Let the class discuss on the result after presentation of the brief report


5.
Evaluation

5.1    Internal Evaluation
40%



         The concerned teacher will carry out the internal evaluation of the students based on the following criteria.

1.   Attendance



05 points

2.   Participation in learning



05 points

3.   First assignment/assessment


10 points

4.   Second assignment/assessment (Mid-term test)
10 points

5.   Third assessment



10 points

Total



40 Points

5.2    External Evaluation (Final Examination) 
60%
            Examination section, Dean's Office, Faculty of Educational will conduct final examination at the end of the semester. The number of items in each category of question and distribution of points to be included in the final examination paper are as follows:

1.  Objective type questions (10 Multiple choice items x 1 point) 
10 points

2.  Short answer questions (5 questions x 6 points)


30 points

3   Long answer questions (2 questions x 10 points)


20 points


Total


60 Points

6. Recommended Books and Reading Materials

Recommended Books

Dwivedi, R. S. (2008). Human relations and organizational behaviour (5th edition). Chennai: Macmillan India Limited. (For unit I pp. 150 – 156)

Hanson, E. M. (1996). Educational administration and organizational behaviour. Boston: Allyn and Bacon. (For unit 5)

Ken, A. (2002). Effective management in the south. Kathmandu: EKTA Books. (For unit 4)

Luthans, F. (2011). Organizational Behaviour: An evidence-based approach (12th edition), New Delhi: McGraw Hill Education (India) Private Limited. (For units 1, 3, 4, 5, 6 and 7)

Robbins, S. P., Judge, T. A. & Sanghi, S. (2009). Organizational behavior (13th edition), Delhi: Pearson Education, Inc. (For units 2, 3, 4, 5, 6 and 7)

Weihrich, H. & Koontz, H. (2005). Management: A global perspective. New Delhi: Tata McGraw-Hill Publishing Company Limited. (For unit 4) 

Reading Materials

Hersey, P. & Blanchard, K. (1993). Management of organizational behaviour. New Jersey: A Simon & Schuster Company Englewood Cliffs.

Newstrom, J. W. (2012). Organizational behaviour: Human behaviour at work (12th edition). New Delhi Tata McGraw Education Private Limited 

Owens, R. G. & Valesky, T. C. (2014). Organizational behaviour in education: Leadership and school reform. Pearson Education, Ltd.

Robbins, S. P. (2009). Organizational behavior (10th edition), Delhi: Pearson Education, Inc. 

Robbins, S. P., Judge, T. A. & Vohra, N. (2011). Organizational behaviour (14th edition). Delhi: Pearon Education, Inc.

49

