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Course Title: School Culture and Change
Nature of course: Theoretical                                                   Semester: Fourth 
Course No.: Ed PM 546 (Elective)	Credit Hours: 3 	 
Level: M. Ed.								  Teaching Hours: 48
_______________________________________________________________________
1. Course Description 
This course has a key focus on school culture and educational change with reference to school reform. Emphasis is laid on the learning experiences to reflect on the meaning and importance of school culture and to develop and use appropriate tools to diagnose and assess the school culture. Students through this course develop critical understanding of the issues and problems of improving school culture at both public and private schools in Nepal. In addition, opportunities for learning about the meaning and importance of inclusive school culture with a broader perspective on educational change and school effectiveness are provided through this course.

2. General Objectives
 The general objectives of the course are as stated below:
a) Help students reflect on the meaning of school culture and relate it to the notion of educational change and school effectiveness.
b) Enable the students to differentiate between school culture and school climate with particular examples of Nepali public and private schools.
c) Equip the students with skills to explore significance of analyzing and transforming school culture.
d) Help the students to identify various elements of school culture and explain why these elements important for quality learning. 
e) Enable the students to develop skills to identify both qualitative and quantitative tools to diagnose and assess school culture.
f) Equip the students with skills to use school culture tools, both quantitative and qualitative, and to assess the culture of a school and use school triage survey for preliminary assessment of school culture. 
g) Help the students reflect on various facets and issues of inclusive school culture.
h) Provide the students with learning opportunities to explore the essential means and ways for creating inclusive school culture in the Nepali context. 
i) Enable the students to conceptualize the meaning of educational change with different stages of school change.
j) Prepare the student to identify and discuss the characteristics of effective schools.
3. Specific Objectives and Contents
	       Specific Objectives
	                     Contents

	·  Reflect on the concept and meaning of organizational culture and school culture.
· Differentiate between school climate and school culture. 
· Explain and exemplify the intangible manifestations of school culture.
· Explain and exemplify the tangible manifestations of school culture.
· Explore particular and specific manifestations, both tangible and intangible, of school culture in Nepali school context. 

	Unit I. Introduction to School Culture (8 hrs.)
1.1 Concept and meaning of 
· Organizational culture 
· School culture
1.2 Difference between school culture and school climate
1.3 Formation of school culture as an organization
1.4 Intangible manifestations of school culture
· Belief, convictions, philosophy, mission, norms, values  
1.5 Tangible manifestations of school culture
· Verbal manifestations 
· Behavioral manifestations 
· Visual manifestations 

	· List various elements of school culture.
· Discuss the nature of schools as a tribe and relate this notion with the power to transform.
· Explain artifacts, architecture, and routines as symbols of culture.
· Discuss myth, vision and values as elements of school culture.
· Elucidate schools' stories and tales as conveyor of school culture.
· Explain the rituals, ceremonies and tradition as elements of culture.
· Illustrate particular conveyors of both positive and negative school culture. 
	Unit II. Elements of School Culture (12 hours)
2.1 Schools as tribes: the power to transform
2.2 Artifacts, architecture, and routines: symbols of culture
2.3 History: the value of lore and tradition
2.4 Myth, vision and values: discovering a school's highest calling
2.5 Stories and tales: passing along the vision 
2.6 Rituals: Embedding purpose and meaning 
2.7 Ceremonies and traditions: culture in action
2.8 Conveyors of culture: positive and negative transmitters

	· Define operationally the essential elements of school culture.
· Develop both quantitative and qualitative tools for assessing school culture.
· Collect data from a particular school using the school culture survey tools.
· Analyze the data and assess the culture of a school.
· Adapt and use school triage survey to assess the culture of a school.
	Unit III. Assessing School Culture (8 hours)
3.1 Operational definition of school culture variables 
3.2 Tools development (quantitative and qualitative) 
3.3 Assessment of school culture; data collection
3.4 School culture data analysis 
3.5 School triage survey
· Professional collaboration
· Affiliative collegiality 
· Efficacy and self-determination 

	· Explain meaning and ideals of inclusive school and relate them with the practices of inclusive education in the context of Nepal.
· Explore the kinds of support needed in inclusive classroom. 
· Explain the need of supportive classroom environments for social inclusion.
· Discuss how physical environment of the school support inclusion.
· List and explain essential components of inclusive school culture.
· Assess the existing situation of inclusiveness in school context of Nepal.
	Unit IV. Inclusive School Culture (10 hours)
4.1 Inclusive education: meaning, ideals and practice
4.2 Using support in inclusive classroom 
4.3 Curricular inclusion
4.4 Supportive classroom environments for social inclusion
4.5 Inclusion and physical environment of the school
4.6 Essential components of inclusive school culture
4.7 Assessing inclusiveness in school context of Nepal 

	· Discuss and conceptualize the meaning of educational change.
· Illustrate three stage of change process in school.
· Explain two levels of educational change, at the classroom level and at the school level
· List and explain various characteristics of school effectiveness.
· List and explain various factors of effective school.
· Analyze the various change factors in the context of Nepali schools. 
	Unit V. Educational Change and School Effectiveness  (10 hours)
5.1 Meaning of educational change 
5.2 Three stages of the change process
· Initiation 
· Implementation
· Institutionalization 
5.3  Levels of change at school
· Classroom level: putting into practice a change in curriculum and instruction
· School level: Supporting authentic school improvement, changing school culture
5.4 Meaning and characteristics of school effectiveness 
5.5 Factors of effective school:
Shared leadership, Shared vision and goals, Learning environment, Concentration on teaching and learning, High expectations, Positive reinforcement, Monitoring progress, Pupil rights and responsibilities, Purposeful teaching, Learning organization, Home-school partnership 
5.6 Analysis of change factors in the context of Nepali schools 


Note: The figures in parenthesis indicate teaching hours of the units
4. Instructional Techniques: General and specific instructional are suggested to transact the course in the classroom. What follows is a brief account of these techniques:
   4.1 General Instructional Techniques
General instructional techniques include lecture, discussion, demonstration and question-answer, which are applicable to most of the units. Teaching has to be made interactive through active participation of students while using these techniques. As this course is theoretical in nature, lecture, discussion and question-answer methods, preferably by using multi-media presentations will be an effective technique. In order to generate discussion and brain storming exercises in the class, the teachers have to present relevant themes, problems, issues, and challenges to link the cases with the psychology of special needs education students.
The types of learning activities includes, but not limited to, attending lectures, performing specific assignments, writing papers, independent and private study, reading books, journals and papers, giving constructive criticism, group study and peer discussion
4.2 Specific Instructional Techniques
Specific instructional techniques such as classroom presentation by the students, guided individual study, tutorial support on different contents and project works are suggested. The following specific instructional techniques are suggested to teach the selected units of the course. Specific instructional techniques intend to ensure students’ active participation in teaching-learning process by making it research-oriented.

	Unit
	Specific Instructional Techniques

	Unit III
Assessing school Culture (8 hours)
	Students are assigned in groups with 3-4 members in each group. Each group is to assess culture of a nearby school developing and using appropriate qualitative and quantitative tools. 
They will also use school triage survey to measure the degree to which 'culture behaviors' are present in the school. 
They will prepare a report and present the process and findings of the study in the class. This presentation will be assessed by the tutor/class teacher, which comprises a part of internal evaluation of students' learning. 






5. Evaluation 
     5.1 Internal Evaluation						 40% 
	Internal evaluation will be conducted by course teacher based on the following criteria: 
1.  Attendance 							5 points
1.  Participation in classroom activities 				5 points 
1. First assignment/book review/written assignment		10 points 
1. Second assignment/paper writing and or presentation 		10 points 
1. Third assessment/ written test (1 or two)				10 points
Total 								40 points 

	5.2 External Evaluation (Final Examination) 60%
	Examination Division, Office of the Dean, Faculty of Education will conduct final examination at the end of semester with the following number and types of tests:
	1)  Objective type questions (Multiple choice items 10 x 1)	10 points 
	2)  Short answer questions (6 questions x 5 points)		30 points 
	3)  Long answer questions (2 questions x 10 points)		20 points
	    Total 							60 points


Recommended Books and Reading Materials
Recommended Books
Deal, T.E. & Peterson, K.D. (2010). Shaping school culture: pitfalls, paradoxes and promises (2nd ed.). San Francisco, CA: Jossey-Bass 
Hopkins, D. (2001). School improvement for real. London: Routledge
Thomas, G., Walker, D. and Webb, J. (2001). The making of the inclusive school culture. London: Routledge
Reading Materials
Houtte, M. V. (2005). Climate or culture? A plea for conceptual clarity in school effectiveness research, School Effectiveness and School Improvement, 16(1), pp. 71 – 89 
Maslowski, R. (2006). A review of inventories for diagnosing school culture, Journal of Educational Management, 44(1), pp. 6 – 35
Wagner, C., & Masden-Copas, P. (2002). An audit of the culture starts with two handy tools. Journal of Staff Development, 23(3), 42–53
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