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1. Course Description

This course is designed to provide students with perspectives of monitoring, evaluation and research in planning and management in education. It particularly acquaints the students with the performance and practices in educational planning and management with emphasis on monitoring, evaluation and research perspectives. Dynamics of monitoring and evaluation, research development results, use of qualitative and quantitative research in Educational Planning and Management, and planning educational research are the foci of this course.   

2. General Objectives

The general objectives of this course are as follows:
a) To enable students to explore the monitoring, evaluation and research trends of educational planning and management.

b) To acquaint students with the process of planning for monitoring, evaluation and research development results.

c) To prepare students to use quantitative, qualitative and mixed method research design for evaluation of education plan and programs.

d) To enable students to analyze qualitative- quantitative data for research and program evaluation in education sector.

e) To familiarize students with the potential use of monitoring, evaluation and research results in relation to educational policy plan and program.

3. Course Outlines

	Specific Objectives
	Contents

	Unit One
	Dynamics of Monitoring and Evaluation (10)

	· Differentiate between monitoring evaluation and research

· Identify the elements of monitoring and evaluation

· Describe the importance of monitoring and evaluation

· Discuss  the components of monitoring and evaluation

· Analyze the outcome based planning for evaluation

· Describe  result-based monitoring

· Enumerate the  use of formative information to school improvement

· Identify the challenges of effective monitoring and evaluation
	1.1    Differences between monitoring, evaluation and research

1.2    Elements of monitoring and evaluation: efficiency, effectiveness, relevance and sustainability

1.3    Importance of monitoring and evaluation

1.4   Components of monitoring and            evaluation system

1.5    Cycle of planning, management and 

   evaluation

1.6    Outcome-based planning for evaluation

1.7    Result-based monitoring 

1.8    Use of formative information to school      

   improvement

1.9   Challenges of effective monitoring and

  evaluation 

	Unit Two
	Planning for Monitoring, Evaluation and Research (10)

	· Identify planning, monitoring, evaluation and research based management

· State the policies and components of planning, management, evaluation and research

· Find out the key elements of evaluation process

· Describe the engagement of stakeholders in monitoring, evaluation and research 

· Describe the approaches of research planning

· Prepare  the framework/ matrix for planning research


	2.1  Concept of Monitoring and evaluation

        framework

 2.2  Process of planning for monitoring and evaluation

 2.2.1 Selecting program for monitoring and evaluation

 2.2.2  Setting indicators: outputs and outcomes indicators, qualitative and quantitative indicators

 2.2.3  Formulating evaluation objectives and questions

 2.2.4  Selecting approaches and types of evaluation

 2.2.5   Selecting appropriate data collection tools and measurement

 2.2.6  Preparation of framework for data analysis

2.2.7  Preparation of Gantt Chart/Schedule for monitoring and evaluation

 2.3   Stakeholders’ engagement in 

            monitoring, evaluation and research

2.4   Approaches of research planning

2.5    Framework and matrix for planning   research

	Unit Three
	Design for Evaluation and Research (11)

	· Clarify the concept of quantitative evaluation and research design

· Describe elements and framework of comparison for group design

· Explain framework of randomized control trial design

· Describe post program only design

· Develop and describe pre-and post-program design

· Explain elements of ethnographic design

· Explain case study design

· State the features and stages of a qualitative evaluation and research


	3.1  Quantitative evaluation research design

3.1.1 Comparison group design

3.1.2  Randomized control design

3.1.3  Post program design

3.1.4  Pre- and Post-Program design 

3.2   Qualitative research design

3.2.1  Ethnographic design

3.2.2  Case study

3.2.3 Features and stages of qualitative evaluation and research

3.3   Multi-sites and Mixed method design

3.4    Sample and sampling procedure in quantitative and qualitative evaluation

	Unit Four
	Data Collection and Analysis (13)

	· Explain steps and process of constructing questionnaire and interview schedule

· Develop questionnaire/interview schedule, observation checklist and record review format

· Prepare observation, FGD and interview guidelines for qualitative data collection

· Explain the procedures for gathering different nature of data from different sources and methods

· Analyze quantitative data using Excel and SPSS software

· Describe process of triangulating data from multiple sources and methods 

· Measure performance, outcomes and impacts of programme/interventions through data analysis

· Discuss the use of monitoring, evaluation and research in EMIS and decision-making process
	4.1   Construction of data collection tools: steps and process 
4.1.1 Quantitative data collection tools: Questionnaire/interview schedule, observation checklist and record review format

4.1.2 Qualitative Data collection: Observation, Focus Group Discussion and interview guides

4.2    Collecting data from different sources using multi-methods and techniques

4.3 Management and statistical analysis of quantitative data using computer software (Excel and SPSS)

4.4  Analysis of qualitative data and information

4.5  Triangulation of data from different sources and methods

4.6  Measuring performance, outcomes and impacts using results of data analysis 

4.2 Use of monitoring, evaluation and research in EMIS and decision making.    

	Unit Five
	Use of Monitoring, Evaluation and Research Results (4)

	Explain process of preparing monitoring, evaluation and research report

Describe general strategies for developing recommendation

Discuss process and importance of disseminating results

Explain the use of results and recommendations of evaluation and research
	5.1 Process of preparing monitoring, evaluation and research report

5.2 General strategies for developing recommendations

5.3 Disseminating the results  and recommendations of evaluation and research  

5.4  Use of results and recommendations for decision-making, planning, managing and improving the program


4.Instructional Techniques

 General as well as specific instructional techniques are used while teaching this course.

4.1 General Instructional Techniques

 These techniques include lecture preferably with multi-media projector, discussion, and question-answer. While using general instructional techniques, Brain storming techniques may be preferable. Most importantly, participatory interactive classroom activities are strongly recommended.

4.2 Specific Instructional Techniques

To promote experimental learning in this course, following specific instructional techniques are recommended for selected units to ensure students’ active participation in teaching learning process and making the teaching learning research oriented.

	Units
	Specific Instructional Techniques

	Unit  II:

Planning Educational Research
	Experimental Exercises

Form pairs of students to draw the concept and use of framework for planning matrix for research, identifying research issues and managing planning for research.

Let them prepare brief reports of research in educational research and present them in the class.

Let the class discuss after presentation of the report.

	Unit III:

Design for Evaluation and Research 
	Experimental Exercises

Form pairs of students to prepare a comparative view on qualitative and quantitative research in planning and management in education.

Let them present the paper in the class and discuss to find out the differences and proper use of research in education.

	Unit IV:
Data collection and analysis
	Students will be divided into groups and one group prepares quantitative data collection tools and another group qualitative data collection tools.

Field visit for collecting sample data for monitoring and evaluation activity. 

Students will analyze  the data , prepare monitoring and evaluation report and present it in class. 


5. Evaluation Scheme

5.1    Internal Evaluation              40%
Internal evaluation will be based on the following criteria:

Oral examination, seminar/ workshop/ conference participation and presentation, written examination, oral presentation, paper-pencil tests, portfolio/continuous assessment.

Attendance                                                                05 points

Participation in learning                                            05 points       

First assignment/ assessment                                     10 points

Second assignment/assessment(Mid-term test)         10 points

Third assessment                                                       10 points
________________________________________________
Total                                                                   40 points

5.2 External Evaluation (Final Examination) 60%
External evaluation will be based on the following criteria:

	Nature of questions
	Total questions to be asked
	Number of questions to be answered
	Weight age

	Multiple choice items
	10 questions
	1 mark each
	10 marks

	Short answer questions
	6 questions
	6x 5 marks
	30 marks

	Long answer questions
	2 questions
	2x10 marks
	20 marks
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